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INTRODUCTION

Tiruppur is a textile town in Coimbatore District of Tamil Nadu and is popularly known as Banian City, Knit City and
Dollar city. Tiruppur is the "Knitwear capital” of India. Tiruppur contributes to a huge amount of foreign exchange in
India. It has spurred up the textile industry in India for the past three decades. Its economic boom boosts the morale of
Indian industrialists.

The role of women has been changing substantially over the last decade and a half, both inside and outside homes. In
addition to their role within households, they are now having a larger role in the outside world also, especially in the
labour market. It has often been argued that women face a segmented labour market with sector specific jobs and often
gender specific wages assigned to them. However, the world is witnessing a significant change in this traditional
thinking regarding ability of women to work only in a few specific sectors. Gone are the days when women were
employed mostly as low paid casual workers in agricultural and construction activities. Moreover, it is often argued
that globalization is leading to the feminization of the labour force as subcontracting - employing women under
informal conditions involves lower labour cost (Sethuraman, 1998)'. It is also believed that such feminization is the
result of growing flexibility in the labour market whereby women find themselves in traditionally male dominated
jobs. In addition, certain jobs may have changed their characteristics and acquired those associated traditionally with
women's work- informal contracts, lower remuneration, less security, lower skills etc. (Unni et al., 2000)* have argued
that these trends are partly due to improvements in the measurement of women's activities or extension of the
definition of economic activities, and partly due to the significant entry of women into the labour market at the face of
global structural adjustment and hence, it becomes necessary for them to undertake market activities to maintain their
families. Moreover, women are found to depend on informal sector more heavily than men, and as a result, their share
in this sector is higher than their share in total labour force (Charmes, 1999)’. Even within the informal sector, most of
the women are unaccounted workers or home-based workers. However, this traditional setting is changing, albeit
slowly, and the share of women in employment is increasing. Apart from agriculture, women in India are mostly
employed in manufacturing activities (NSSO, 2001)". In addition, in the process of 'feminization’, a substantial
number of women are employed in the micro and small enterprises (MSEs).

However, the decision making of women to participate in the labour force depends on personal and various other
family related factors, like the size of the family, the number of earning members, the number of dependents, the
number of school going children, the nature of family say, joint or nuclear, the educational and occupational status of
the husband etc. As discussed above, many factors determine the work force participation of women. After entry of
women at job, the work environment- that includes the salary and allowances provided, the leave facilities available,
the nature of the work, the relationship with the co-workers and the immediate supervisors, the infrastructure facilities
provided have all influenced the level of satisfaction of the workers at their work place.

More specifically, the present study is an empirical investigation into the identification of factors that determine the
level of job satisfaction of the female labour force working in the Hosiery Units of Tiruppur, Coimbatore and the
problems faced by them while carrying out the house hold duties and carrying out the duties at work place on the basis
of micro-level data.

PROBLEMS OF WORKING WOMEN

The problems of working women are multidimensional and differ from woman to woman. The problems are different
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for different sections of women- such as rural and urban women in joint family, nuclear or extended family, of
orthodox and modern atmosphere in the place of work, attitudes of the fellow workers and the authority, age of the
women, kind of work, timings of work, distance of work-place from the house etc., are important factors in the lives of
working women.

The condition of working women in India and the entire world, in general, is considered to be very distressing.
Working women in general are subject to discrimination at various levels. Hence, the conditions need to be analyzed
in depth.

Working Women employed in various salaried jobs and professions found that their problems are of three types:
environmental, social and psychological. In each of them, the problems emerge due to the strained situations at home
and work place. In turn, they are due to two factors; one is the inner conflict due to dual commitment and concern, and
the other is the practical difficulty of combing the dual commitment.

METHODOLOGY OF THE STUDY

SOURCES OF DATA
The prime objective of the present piece of research is to examine the level of job satisfaction of working women.
This required the collection of primary data from the women working in Hosiery units at Tiruppur.

PRIMARY DATA

The first step in the primary data collection is the identification of hosiery units. Though there are more than 6000
units operating within the limits of Tiruppur, almost 50 percent of them are unregistered units and they take up only
job works. As a result, they mostly employ contract labourers and hence, provision of employment in these firms is
highly volatile in nature. To understand the working condition and work environment, a continuous work in a
particular firm or unit is a pre- requisite as it is the experience alone that could provide a clear understanding of the
prevailing working conditions and work environment. Hence, the sample women workers were collected from the
registered units. There are around 3000 units which got registered in TEA (Tiruppur Exporters' Association). The
officials of TEA were approached and a list of the addresses of the hosiery units operating in the area of Tiruppur is
obtained. From this list, 100 hosiery units were selected randomly.

The 100 hosiery units were approached and from these units, a list of women working in these units was prepared.
From these lists, five working women from each of the list, (from each of the units) were selected at random. Hence,
the study has a total of 500 samples selected by adopting the sampling technique of two stage random sampling
technique.

VARIABLES ON JOB SATISFACTION AND WORK ENVIRONMENT

The prime objective of the present piece of research is to examine the level of job satisfaction of the sample women
workers and their opinion on work environment. This again requires the identification of the variables under these
dimensions.For this purpose, the studies carried out in the areas of job satisfaction and work environment were
referred to. From these studies, in the case of job satisfaction [Glisson C.Vand Durick,M (1988)’, Seasohore, S.E and
Taber, T.D (1975)°, Skyme, D.J. (2000)’, Spector, Paul E. (1997)°, Szulanski, G. (1996)’] the factors like Tenure of job,
type of wage, amount of wage, distance to work place, Mode of transportation, Mode of Entry to the present Job, loan
facilities, decision making power, Amount of wage, work load, amount of bonus, over time wage, Working hours,
Chances for promotion, Method of wage payment, Compensation provided to employees, Maternity leave provided,
Casual leave, ESI benefits, Provident fund scheme provided, Medical leave provided, the work environment facilities
[Litwin, G. H. and Stringer, R. A., (1968)", Chidambaram, L. and Bostrom, R. (1993)", Emiko Usui (2003)"”, Lutz C.
Kaiser (2005)", Lakshmy Devi K.R (2002)"] are being measured in terms of Clean environment, Availability of
spittoons, Working conditions of machines and tools, Availability of fire extinguishing equipments, Nature of
building, Transport facilities provided, Availability of clean and safe drinking water, Lighting and ventilation,
Availability of toilet facility, Pause time provided, Provision of safety measures, Availability of restroom, Free
refreshments, Availability of canteen facility, Night shift system and Quarters facilities.
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DISTRIBUTION OF SAMPLE WOMEN RESPONDENTS BY OPINION ON
THE CONTRIBUTION OF JOB TO FAMILY LIVING

The ultimate aim of taking up a job is to earn a livelihood. The needs differ as per the socio- economic conditions of
the respondents which differed widely as discussed earlier. Hence, it becomes pertinent to understand the aim behind
taking up the job and in the present paragraph, such an attempt has been made. To examine the relative importance of
the various needs of life, the composite rank index has been calculated for the four broad level of opinion namely, Very
High, High, Neutral, Low and Very Low and they are discussed.

As it could be seen in Table 1, the female worker respondents viewed the factor “An opportunity to provide three
meals a day” as the utmost important factor for taking up a job. The next important reason for taking up the job is
because it gives the respondent the “Opportunity to provide the required number of pairs of clothes”to his/her family.
The third important factor is “Chance to acquire knowledge and skill”. The order of the other factors is: “Opportunity
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to reside in a decent house”, “Opportunity to improve the standard of living”, “Recognition from the family and

LR INT3

friends”, “Chance to take part in the decision making process of the family”, “Chance to spare money for family
commitments”, “Chance to take part in the decision making process of the family”, *“ For availing loan to satisfy the
long term ambitions”, “Chance to spend independently” and “Chance to save independently”. The analysis indicates
that the worker respondents give the utmost importance to feeding their family members, while the next most
important factor considered is the provision of required number of clothes. As it is known, people generally provide
the importance in order as food, clothing and housing. This traditional importance is being satisfied as per the views
of the respondents who are from the poor socio- economic status. Thus, from the analysis, it can be concluded that a
majority of the sample respondents have given the utmost importance to the provision of food to the members of the

families.

COMPOSITE RANKINDICES OF THE FACTORS ON JOB SATISFACTION

As it could be seen in Table 2, to measure the level of job satisfaction, the factors like wage, work load, bonus
payments, over time wage, job security, working hours, promotion policies, mode of wage payment, compensatory
leave provided, cash leave, ESI leave, provident fund provided, medical facilities extended within the work place in
case of emergency, medical facilities provided and medical level were examined. The composite rank index worked
out indicated that on an average, the women workers are just satisfied with the factors on job satisfaction. The order of
the other levels of satisfaction is: highly dissatisfied, just satisfied, neither satisfied nor dissatisfied and highly
dissatisfied. Thus, from the analysis, it can be concluded that on an average, the women workers are just dissatisfied
with the factors on job satisfaction.

COMPOSITE RANKINDICES OF THE FACTORS ON SATISFACTION AT THE
WORKPLACE

As it could be seen in Table 3, to measure the level of satisfaction at the work place, the factors like cleanliness of the
work place and the availability of spittoons, machine tools, fire extinguisher, drinking water facility, ventilation
facilities, toilet facilities, nature of building, provision of transport facility to staff, duration of pause time provided,
safety measures, rest room facilities, refreshment provided during the working hours, availability of canteen, time
duration of the shift system and the provision of Quarters facility were considered. The composite rank index worked
out indicated that on an average, the women workers are neither satisfied nor dissatisfied with the work place
environment. The order of the other levels of satisfaction include: just satisfied, just dissatisfied, highly dissatisfied
and highly satisfied. Thus, from the analysis, it can be concluded that on the average, the women workers are neither
satisfied nor dissatisfied with the work place environment.

SAMPLE WOMEN RESPONDENTS' OPINION BY RANKING ON THE
PROBLEMS FACED IN CARRYING OUTTHE HOUSEHOLD DUTIES

As indicated already, the status of women in the Indian context is that they play multifarious roles, with the major role
of being a home maker. This requires a considerable time to be spent at home performing house hold chores. In a
situation when the workload at the workplace is heavy or the nature of work is monotonous, they may find it difficult
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to spare considerable time period at home. This in turn increases the level of dissatisfaction on the job further. Hence,
it becomes pertinent to understand the problems faced by the sample workers in carrying out their household duties.
As it could be seen in Table 4, a majority of the sample women viewed that due to their participation in the workload,
they could not devote adequate time for household activities. This has been followed by the opinion on 'could not
devote adequate time to take care of the welfare of the family members', 'could not get help from the family members
in household work', 'could not devote adequate time for social get togethers and could not get sufficient leisure time'.

SAMPLE WOMEN RESPONDENTS' OPINION BY RANKING THE
PROBLEMS FACED AT THE WORK PLACE IN CARRYING OUT THEIR
DUTIES

As indicated above, apart from the difficulties faced by the working women at home in carrying out their varied
household activities that results in dissatisfaction at work, the work place environment also creates dissatisfaction
which ultimately reduces their productivity.

As it could be seen in Table 5, a majority of the women workers viewed that poor health affects their productivity.
The second foremost factor that creates dissatisfaction at the work place is 'tortures by the higher authorities' which
creates dissatisfaction at work and which ultimately affects the productivity. The order of other factors that creates
dissatisfaction is: “heavy noise pollution that affects the productivity”, “no recognition from co-workers and higher
authorities” and “the poor awareness on the technical know-how at work”.

Thus, from the analysis, it can be concluded that a majority of the sample respondents held the view that participation
in the labour market resulted in poor availability of time due to inadequacy of time to be spared for household
activities. Thus, from the analysis, it can be concluded that according to a majority of the women workers, the poor

health status brings the highest level of dissatisfaction at work place which ultimately affects the productivity.

FINDINGS

1) Amajority of the sample respondents are just dissatisfied with the wages provided.

2) A majority of the sample respondents are just dissatisfied with the workload.

3) Amajority of the sample respondents are just dissatisfied with the bonus provided.

4) Amajority of the sample respondents are just dissatisfied with the over time wages provided.

5) A majority of the sample respondents are highly dissatisfied with the job security .

6) Amajority of the sample respondents are highly dissatisfied with the working hours.

7) A majority of the sample respondents are highly dissatisfied with the promotion policies of the firm.

8) Amajority of the sample respondents are just satisfied with the mode of payment of wages.

9) Amajority of the sample respondents are highly dissatisfied with the compensatory leave provided.
10) A majority of the sample respondents are just dissatisfied with the casual leave provided.

11) Amajority of the sample respondents are highly dissatisfied with the provision of ESI benefits.

12) A majority of the sample respondents are highly dissatisfied with the PF facilities provided by the firm.

13) Amajority of the sample respondents are highly dissatisfied with the medical facilities provided by the firm.
14) Amajority of the sample respondents are just dissatisfied with the medical leave facilities provided by the firm.
15) A majority of the sample respondents are just dissatisfied with the cleanliness of the work place.

16) Amajority of the sample respondents are highly dissatisfied with the availability of spittoons at the work place.
17) A majority of the sample respondents are just satisfied with the availability of machines and tools.

18) A majority ofthe sample respondents are just satisfied with the availability of fire extinguishers.

19) Amajority of the sample respondents are just satisfied with the nature of the building.

20) A majority of the sample respondents say that there are no transportation facilities provided.

21) Amajority of the sample respondents are highly satisfied with the availability of water facility.

22) Amajority of the sample respondents are just satisfied with the provision of ventilation facilities.

23) Amajority of the sample respondents are highly dissatisfied with availability of toilet facilities.

24) Amajority of the sample respondents are just dissatisfied with the pause time provided by their company.
25) Amajority of the sample respondents are just satisfied with the safety measures provided by the company.
26) A majority of the sample respondents are just dissatisfied with the availability of rest room facilities.
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27) A majority of the sample respondents are highly dissatisfied with the refreshment facilities provided at the work
place.

28) A majority of the sample respondents are highly dissatisfied with the provision of canteen facilities at the work
place.

29) Amajority of the sample respondents are highly dissatisfied with the duration of night shift.

30) On an average, the women workers are just satisfied with the factors on job satisfaction.

31)On an average, the women workers are Neither Satisfied nor dissatisfied with the work place environment.

32) A majority of the sample respondents viewed that their participation in the labour market has resulted in poor
availability of time to be spared for household activities.

33) For a majority of the women workers, the poor health status brings the highest level of dissatisfaction at the work
place, which ultimately affects the productivity.

34) A majority of the sample women workers viewed discrimination by gender as the major factor that determines the
work environment of a work place.

35) According to the views of the women worker respondents, workers' coordination in the department is the major
factor that determines the work place environment.

SUGGESTIONS

1. Many of the workers of this Industry derive low level of satisfaction on working conditions because their
grievances are too many. Hence, it has been suggested that the management should create grievance-redressal cells to
redress the workers' grievances. A grievance box can be maintained to receive the complaints from workers and such
complaints can be placed before the grievance cell for timely discussion and appropriate solution. It will help to settle
the issues then and there.

2. The study reveals that the majority of the women workers in hosiery units were not satisfied with the deduction of
wages for ESI and PF. During the data collection, they expressed their dissatisfaction with this practice; even though
their money was getting saved; but it reduced the amount of the take home pay. It is very significant to note that the
management's contribution to the ESI and PF is very less . So, the workers find it very difficult to cover their house
hold expenses.

3. Bonus is an inevitable problem, which usually arises during the Deepavali festival. The study shows that most of
the women workers not satisfied with the bonus given by the hosiery units. The Bonus should be dispensed well in
advance rather waiting for the festive occasion. Apart from giving out such a provision at an appropriate time, the
amount thatis being given should also be adequate.

4. Women workers need care and rest during their maternity period, which can be approved by providing adequate
maternity leave. It is essential for the management to be magnanimous and generous in providing leave with normal
wage that assist their medical expenses and health risk. Workers fail to take care of their health due to insufficiency of
money as well as time. I[f the management conducts a frequent medical camp, the confidence of workers will improve
if they are physically and mentally well. So, provisions for health check ups will up grade their concentration and
dedication, which leads to job satisfaction resulting in benefit of management also.

5. The analysis indicated that the family environment has a significant influence on the level of satisfaction in the job
and the work environment. Hence, the management can arrange for counseling of women on the matters pertaining to
their family problems. This would help in improving the job satisfaction of women workers.

CONCLUSION

In the present study, an attempt was made to examine the factors determining the level of satisfaction of the sample
women workers on opinion and the level of satisfaction on job related factors, work place and the work environment
or work setting. The analysis indicated that, with regard to work place environment, the workers were Neither
Satisfied nor dissatisfied. A majority viewed that though taking up a job increases the earnings of the family, but it
significantly affects the time spent in doing household activities. For the workers, the poor health status,
discrimination by gender and workers 'coordination in the department are the leading factors that determine the work
place environment. The analysis has provided the conclusion that the women sample workers in hosiery units at
Tirupur are only moderately satisfied with the job ,the job content and the work environment.

Prabandhan : Indian Journal of Management « June, 2010 35



ey Arewnid woij panduro)) :90I0g

[4 94 [4 I I I [4 I 4 (4 [4 1 4 [4 C T ||poyshessip
AlyStH

I 1C 1 4 [4 4 I [4 € I I 4 ! I ! I |[polstiessip

jsnp

payysiessip

¥ 6S € S S ¥ S S S € ¥ ¥ ¥ 4 S € ||*ou paysy-
RINREIIEING

€ 1474 ¥ € € € € € I S € € € € € 4 paysneg
snp

S 19 S ¥ 4 S ¥ 4 C ¥ S S S S 14 S paysnes
Ayt

I[tesor |[ oaeary || Jjuomkeg BEA uoruidQ

xopuy Yuey|| wns || Aruidge |[sonimoey EIN Sl | adep sanIog sanoy ||Ay1mdag|| swny, peo| /
asodwo)) |[yuey || redpajal| edpon || Ad || 1SH || 1D ||A103esuadwo) ||3O apon |[suonowoag|[Sunjiopmn|| qor 1AQ || snuog ||10a0]|95eA| $103)o% ]

uondeJsnses qor uQ SI03de, YL, JO SNpuf yuey Nisoduro)

¢IqEL
_ ‘eje Arewlld wolj paynduwo)) :901n0g _
[ ][ e || e || 19 || 8 || _sor || ¥ | | 1[BIS pue 93pajmowy a1nbae o) saouey) || 7l |
[ 2] 926 || oz || o1 || 15 || wo || L€ | [Aruey auy jo ssa001d Supyewt uoisap ayy ut jed ey 03 saduey) |11 |
_ 6 _ _ vL6 __ 6L _ _ L _ _ 6 _ _ IXai _ _ 01 _ _ Atwrej 2y Jo $s2901d Sunjewr uoIs1ddp Ay ur 1ed axe) 0) SdoURYD) __ 01 _
[ 9 7 see || 4 || #8 || 8v |[ wST || Le1 | | SPUSLY pue A[Hue) oY) Woly Uonius00ay |76 |
[or ][ €86 || v || Ss6 || o |[ @i || T | | UOHIQUIE ULId) SUO] Y} AJSHES 0} UBO] Sul[ear 10 saoueyd || g |
_ S _ _ 876 __ 101 _ _ S6 _ _ €S _ _ 8¢ _ _ €11 _ _ SJUAUIIWIWOD A[IWE] IO} Aduow dIeds 0} douey)) __ ‘L _
[ % ][ vee || 6 || 601 || e |[ Zim || vl | | SuiAl[ JO piepuels ay) oaoidwt 0y Ajunpioddg I 9 |
[z ][ voor || str || zer || o || T || 16 | | Apuapuadaput daes 01 duey) | S|
[0 ][ ooor || 48 J| €6 ||_s8 [ __ser || L6 | Apuspuadapur puads 0y souey) |y |
[ v ] vee || s  f[ s6 || 9¢ |[ &1 || el | asnoY Judd3p e ut apisar o) Ayunoddo | ¢
_ Z _ _ 068 __ [ _ _ 78 _ _ Y4 _ _ €Sl _ _ L1 _ _ sayo[o Jo sared Jo zoquunu parmnbar ayy opraoid oy Ayunjroddo __ 7 _
[T ][ 9es || s8¢ || o || e || o [ sic | Aep e sjeawr 921y dpraoxd 0y Apunyroddo |71 |
Xopujy
yuey | [paySom | |moT A19A Mo [enaN ysig Y31 AI9A s10)oeq ON'S
| NOINIdO |

SuiAry Ajnue of, qor JO uonnqriuo)) ay I, uQ uorudQ Ag syuapuodsay uduwopp djdwes JO uonnqrisiq
I *3lqeL

Indian Journal of Management * June, 2010

36 Prabandhan



‘ele(q Arewnld wol poyndwo)) :901n0g
S ssl Sel 1L 68 14! ¥8 auIn) 2INSIA] JUALDLJNS 133 JOU P[NO) S
14 SOET 89 88 6L L1 Sl $104}930)-)93 [£100S 10J duil} 3enbapy 310A( 10U P[no) N4
3Iom ployasnoy
4 [430! IS 91 69 [44! [444 ur sioquiowt Ajrurey dyy wodyy d[dy 98 jou pinoy €
SIOQUUA AJTUIR] AU} JO dIRJ[OM U}
! 01 9¢ 6v 19 601 St JO 918D oY) 0} AWIL] 1BNDIPY 9)0Ad( 10U P[NO) K4
€ 8SI1 vS Iy 86 £Cl 781 SONIAOY PJOYISNO 10J SN 9)nbapy 2)0Ad( 10U P[no) i
S 14 € [4 I
quey 1301
supjuey
sodwo) || wing yuey : $10)08 ] ON 'S

sann( PIoYasnoy Ay [, InQ suiLire)
u[ pade sw[qoId Y L, uQ sunjuey Aq uorurdQ ,syuapuodsay] uswopy ddwes JO uonnqrysiq

¥ dlqeL

‘eje( Arewtld woij panduwo)) :901nog

¥ 8% € ¥ ¥ ¥ € € € 14 ! € € 4 € I 14 € [|payshessip
AlySig

€ St ¥ € I € 4 C 4 € C 4 14 € I C € ¥ [|poysnessip
snp

= e T e I P P — — —_— —u@@mﬂﬁwwm—u

I ST I C € I I ! I ! € I I I 4 € I T || fou paysh-
-BS JYION

[4 [44 4 ! 4 4 [4 14 C 4 ¥ ¥ 4 4 ¥ 4 [4 I paysnes
snp

S 08 S S S S S S S S S S S S S S S S paysnes
ATySTH

Xopuj 1e10], RETL uoruidQ
Nuey wing || Aoy || waysAs judwr || woou|[oansedw || swn || Kyde || wone || 1ayepn Amoeyg || Sur [|Sunxyg|| sjoor || suoo |[ssoury /
apisodwo)) [[uey || s1oraen) || yys || weayue) || ysaagayy || 359y || L1o3es ||asneg|| 10101, ||mudA ||Sunjuriq |[3rodsueay ||ping || sa1y |[ouryoepy ||1ds [fues)d $10)R

e[d[10AA YT, IV UORIRISTIBS U SI0)I8,] I} JO SIIIpU] yury Nisodwo)
€9IqEL

Indian Journal of Management * June, 2010 37

Prabandhan



Table: 5
Distribution Of Sample Women Respondents' Opinion By Ranking On The Problems Faced At
The Work Place In Carrying Out Their Duties

S. No. Factors Ranking Rank Sum || Composite
Total Rank
1 2 3 4 s
1. No recognition from co -workers and higher authorities 179 84 91 69 77 T 4
Percentage 35.80][ 16.80][ 1820 ][ 13.80 ][15.40 |[_100 ||
2. |[Tortures of the higher authoritics 201 [ 159 [ 54 [ 28 J[58 ][ 1083 [ 2
Percentage 40.20][ 31.80][10.80 ][ 5.60 |[1.60 J[_100 ]|
3. Not aware of technical know-how 113 108 91 |73 115 j[__1469 || 5
Percentage 22.60][ 21.60][ 18:20 ][ 14.60 |[23.00 |[ 100 || |
4. Poor health status that affects the productivity 261 121 54 46 18 |[ 939 [ 1 |
Percentage 52.20|| 24.20]] 10.80 || 9.20 || 3.60 100
5. Heavy noise pollution affects the productivity 184 129 94 61 32 W 3
Percentage 36.80|[ 25.80|[ 18.80 |[ 1220 |[ 6.40 |[ 100 ||
| Source: Computed from Primary Data. |
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